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PREFACE

LotusEyeHospitalandInstituteLimitedortheCompany("LOTUS"or"theCompany”)
believesintheconductoftheaffairsofitsconstituentsinafairandtransparentmanner by
adopting highest standards of professionalism, honesty, integrity and ethical
behaviour.

The Company is committed to developing a culture where it is safe for any Whistle
Blower to raise concerns about any unscrupulousor unacceptable practice and any
eventof misconduct. Theallegedmisconductmaybeclassifiedinmanyways;namely,
violation of a law, rule, regulation and / or a direct threat to public interest, such as
health and safety violations and corruption

Section 177(9) of the Companies Act, 2013, Rule 7 of the Companies (Meetings of
BoardandPowers)Rule,2014 readwithRegulation220fSEBI(ListingObligationand
Disclosure Requirements 2015 require every listed companies to have a "Whistle
Blower Policy” and establish a “Vigil mechanism” for directors and employees toreport
their genuine concerns and grievances.

1.4.Accordingly,thisWhistleBlower Policy("thePolicy")hasbeenformulatedwitha view to provide
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a mechanism for Directors and Employees of the Company to direct
accesstotheChairmanof AuditCommitteeof theCompanyor thedirectornominated to
play the role of Audit Committee, as the case may be, in exceptional cases..

Thepurposeofthispolicyistoprovideaframeworktopromoteresponsibleandsecure whistle
blowing. The vigil mechanism shall provide for adequate safeguards against
victimization of employees and directors who avail of the vigil mechanism.

The Policy neither releases Whistle Blowers from their duty of confidentiality in the
course of their work nor is to be misused to surface a grievance about a personal
work-related situation.

ThePolicywillbepostedon theCompany‘swebsiteatwww.lotuseye.org
APPLICABILITY

The Policy is applicable to all Employees and Directors of the Company and its
subsidiary/ies.

This Policyhas been drawn upsothatWhistleBlowers can makeProtectedDisclosure
under the Policy. The Protected Disclosure may be areas of concern in respect of the
Company covered by this Policy and summarized in paragraph 6.

DEFINITIONS

ThedefinitionsofsomeofthekeytermsusedinthisPolicyaregivenbelow.


http://en.wikipedia.org/wiki/Law
http://en.wikipedia.org/wiki/Public_interest
http://en.wikipedia.org/wiki/Political_corruption
http://www.lotuseye.org/
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3.4

3.5

3.6

"AuditCommittee"meanstheAuditCommitteeconstitutedbytheBoardofDirectors of
the Company in accordance with the Section 177 of the Companies Act 2013 read
with regulation 18 of SEBI (Listing Obligation and Disclosure Requirements) 2015
“Board”/“BoardofDirectors”meansboardofdirectorsoftheCompany.

“Code of Conduct” means code applicable to the directors and senior management
personnel. As regards other employees, it shall be as notified by the Managing
Director or HR department from time to time.

“Company / LOTUS” means Lotus Eye Hospital and Institute Limited and its
subsidiary/ies.

" Disciplinary Action” means any action that can be taken on the completion of /
during the investigation proceedings, including not limited to, a warning, recovery of
financial losses incurred by the Company, suspension / dismissal from the services of
the Company or any such action as is deemed to be fit considering the gravity of the
matter.

3.7. “Directors” refers to the members of the Board of Directors of the Company at any
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point of time.

“Employee"means every employee of the Company including the Directors in the
employment of the Company or its subsidiaries.

“Investigators"mean those persons authorised, appointed, consulted or approached
by the Chairman of Audit Committee and includes the auditors of the Company and
the police and private detective agencies and Reference checking agencies.

ProtectedDisclosure"meansanycommunicationmadeingoodfaith that discloses or
demonstrates information that may evidence unethical or improper activity with
respect to the Company. Protected Disclosures should be factual andnot speculative
or in the nature of an interpretation / conclusion, and should contain as
muchspecificinformationaspossibleforproperassessmentofthenatureandextentof  the
concern and the urgency of a preliminary investigative procedure.

"Subject"” meansapersonagainstorinrelationtowhomaProtected Disclosure has been
made or evidence gathered during the course of aninvestigation.

"Whistle Blower" means an Employee or Director making a Protected Disclosure
under this Policy.

SCOPE

4.1  ThisPolicyisanextensionof theCompany’sCodeofConductforDirectorsandSenior
ManagementPersonnel. TheWhistleBlower'sroleisthatofareportingpartywith
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4.3.

5.2

5.3

6.1

reliableinformation.Theyarenotrequiredorexpectedtoactasinvestigatorsorfinders of
facts, nor would they determine the appropriate corrective or remedial action that
may be warranted in a given case.

Whistle Blowers should not act on their own in conducting any investigative activities,
nor do they have a right to participate in any investigative activities other than as
requested by the Chairman of Audit Committee or the Investigators.

Protected Disclosure shall be appropriately dealt with by the Chairman of the Audit
Committee or Chief People Officer as the case may be.

DISQUALIFICATIONS

WhileitwillbeensuredthatgenuineWhistleBlowersareaccorded
completeprotectionfromanykindofunfairtreatment or victimisationasset outhere, any
abuse of this protection will warrant disciplinary action.

ProtectionunderthisPolicywouldnotmeanprotectionfromdisciplinary action arising out of
false or bogusallegationsmadebyaWhistleBlower knowing it to be false or bogus or
with a mala fideintention.

Whistle Blowers, who make any ProtectedDisclosures, which have beensubsequently
foundtobemalafideormaliciousorWhistleBlowerswho
make3ormoreProtectedDisclosures,whichhavebeensubsequently
foundtobefrivolous,baselessorreportedotherwisethaningoodfaith,
willbedisqualifiedfromreportingfurtherProtectedDisclosuresunderthis Policy.

COVERAGEOFTHEPOLICY

The Policy covers Protected Disclosures being malpractices and events which have
taken place / suspected totake place involving:

AbuseofAuthority

BreachofEmployeeCodeofConduct/Rules

BreachofTrust
CriminalOffencehavingrepercussionontheCompanyoritsreputation
Financialirregularities,includingfraudorsuspectedfraud
ManipulationofCompanydata/records/booksofaccounts

MisappropriationormisuseofCompanyfunds/Assets
Negligence,causinginjury/lossoflifeand/orwastageofproperty
Non-complianceofstatutoryrequirements

Pilferageofconfidential/proprietaryinformation

Breachofconfidentialityandsharingproprietaryinformation
Theftorpilferageof intellectualpropertyrightsofthecompany
. Wastageofmaterial/assets, misappropriationoffunds
Bribery, kickbacksandotherbusinesscorruptpractices

Anyotherunethical,imprudentdeed/behavior
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6.2
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Policyshouldnotbeusedasa routeforraisingmaliciousorunfoundedallegations against
colleagues.

PROTECTION

Whistle blowers are advised not to remain anonymous so that the Protected
Disclosures could be investigated thoroughly. The identity of the Whistle Blower will
be protected at all times, except in cases such identity is required to be disclosed to
law enforcing agencies, judicial forums or any other statutory authority for effective
investigation. No unfair treatment will be meted out to a Whistle Blower by virtue of
his/her having reported a Protected Disclosure under this Policy. The Company, as a
policy, condemns any kind of discrimination, harassment, victimization or any other
unfair employment practice being adopted against Whistle Blowers. Complete
protection will,therefore, be given to Whistle Blowers against any unfair practice like
retaliation, threat or intimidation of termination / suspension of service, disciplinary
action, transfer, demotion, refusal of promotion, or the like including any direct or
indirect use of authority to obstruct the Whistle Blower's right to continue to perform
his duties / functionsincludingmakingfurtherProtectedDisclosure.TheCompanywill
takestepsto  minimizedifficulties,whichtheWhistleBlowermayexperienceasaresult  of
making the Protected Disclosure. Thus, if the Whistle Blower is required to give
evidence in criminal or disciplinary proceedings, the Company will arrange for the
Whistle Blower to receive advice about the procedure, etc.

A Whistle BlowermayreportanyviolationoftheaboveClausetothe Chairman of Audit
Committee, who shall investigate intothematterand recommend suitable action to the
management.

The identity of the Whistle Blowershall be keptconfidentialtotheextentpossible and
permitted under law.

AnyotherEmployeeassistinginthesaidinvestigationshallalsobeprotected to the same
extent as the Whistle Blower.

ProtectiontoWhistleBlowerunderthisPolicyshallbeavailableprovidedthatProtected
Disclosure is:

7.5.1 madeingoodfaith

7.5.2 thattheWhistleBlowerhasreasonableinformationordocumentsinsupportof the
matter; and

7.5.3 NotforpersonalgainoranimosityagainsttheSubject.
7.5.4 NotforneedlesspublicityortodefametheSubject

PROCEDUREFORGETTINGPROTECTEDDISCLOSURES

8.1. All Protected Disclosures concerning financial / accounting matters,all Protected

DisclosuresbytheDirectors andall ProtectedDisclosures concerningemployees atthe
level of general manager and above should be addressed to the Chairman of Audit
Committee of the Board for investigation.

8.2 In respect of Protected Disclosuresconcerningemployees other than those mentioned in

clause 8.1shouldbeaddressed to Chief People Officer with a copy of the same sent to
the Chairman of the Audit Committee of the Board for investigation.
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8.3.

ThecontactdetailsoftheChairmanoftheAuditCommitteeareasunder:

MrPerumalsamyMahendran,AuditCommitteeCha
irman, Lotus Eye Hospital and Institute Limited,
770/12, Avinashi Road,

Civil Aerodrome Post,

Coimbatore — 641 014

MobileNo-8248749500

pm_fca@yahoo.com

ThecontactdetailsoftheChiefPeople Officerareasunder:

Mr. Dinesh H.R.Manager,
LotusEyeHospitalandInstituteLimited, 770/12,
Avinashi Road,

Civil Aerodrome Post,

Coimbatore—-641014

Mobile No. 8428249669
Mailid:hrm@Ilotuseye.org

8.4IfaProtectedDisclosureisreceivedbyanyexecutiveoftheCompany

8.5.

8.6

8.7

8.8

otherthanChairmanofAuditCommittee,itshouldbeforwardedtoChiefPeopleOfficer and to
the Chairman of Audit Committee for further appropriate action. In case of Protected
Disclosures inadvertently forwarded to Chief People Officer instead of Chairman of the
Audit Committee of the Board or vice-versa, it shall be the duty of such recipient to
send or re-direct the same to the appropriate recipient in terms of this Policy.

Appropriatecaremustbe takento keeptheidentityoftheWhistleBlowerconfidential, unless
the disclosure is required by law or required by statutory or law enforcing authorities
or judicial authority to disclose the same.

Protected Disclosures should preferably be reported in writing so as to ensure a clear
understanding of the issues raised and should either be typed or written in a legible
handwriting in English, Hindi, Tamil or in the regional language of the place of
employmentof the Whistle Blower. ThisPolicydoesnotencourageanonymous disclosure
ofProtectedDisclosures.

The Protected Disclosure should be forwarded by e-mail or under a covering letter
which shall bear the identity of the Whistle Blower. The Chairman of the Audit
Committee shall take steps to hide the identity of the Whistle Blower and forwardonly
the Protected Disclosure to the Investigators appointed by the Audit Committee for
investigation.

Protected Disclosures should be factual and not speculative or in the nature of a
conclusion, and should contain as much specific information as possible to allow for
proper assessment of the nature and extent of the concern.

Forthepurposeofprovidingprotectionto the Whistle Blower, the Whistle
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9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9
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Blowershoulddisclosehis/heridentityonly inthecoveringletter forwarding such Protected
Disclosure.

INVESTIGATION

All Protected Disclosures reported under this Policy will be thoroughly investigated by
theChiefPeopleOfficer/ChairmanofAuditCommittee of the Company, as the case my
be, who will investigate / oversee the investigations under the authorization of the
Audit Committee.

TheChiefPeopleOfficer/ChairmanofAuditCommitteemayathis
discretion,considerinvolvinganyInvestigatorsforthepurposeofinvestigation.

ThedecisiontoconductaninvestigationtakenbytheChiefPeopleOfficer/
ChairmanofAuditCommitteeis, byitself,notanaccusationandisto be treated as a neutral
fact-finding process. The outcome of the investigation may not support the conclusion
of the Whistle Blower that an improper or unethical act was committed.

TheidentityofaSubject(s) orperson(s)inthecomplaintandtheWhistleBlower
willbekeptconfidentialto the extent possible given the legitimate needs of law and the
investigation.

Subjects or person(s) identified in the complaint willnormallybeinformedofthe
allegationsattheoutset,ofaformal investigation and have opportunities for providing
their inputs during the investigation.

Subjects or person(s) identified in the complaint shall have a duty to co-operate with
the Chief People Officer / Chairman of Audit Committee or any of the Investigators
during investigation to the extent that such co-operation will not compromise self-
incrimination protections available under the applicable laws.

Subjects orperson(s)identifiedinthecomplaintshall havearighttoconsultwitha
personorpersonsoftheirchoice,other than the Chief People Officer / Investigators and /
or members of the Audit Committee and / or the Whistle Blower. Subjects shall be
free at any time to engage counsel at their own cost to represent them
intheinvestigation proceedings. However, if the allegations against the subject are not
sustainable, then the Company may see reason to reimburse such costs.

Subjects orperson(s)identifiedinthecomplainthave a responsibility not to interfere with the
investigation. Evidence shall not be withheld, destroyed or tampered with, and
witnessesshallnotbeinfluenced,coached,threatenedorintimidated bytheSubjects.

Unless there are compelling reasons not to do so, Subjects or person(s) identified in
the complaintwillbegivenanopportunityto respondto materialfindingscontainedin an
investigation report. No allegation of wrongdoing against a Subject shall be
consideredasmaintainableunlessthereisgood evidence in support of the allegation.

Subjects or person(s) identified in the complaint have a right to be informed of the
outcomeoftheinvestigation. If allegations arenotsustained,theSubject or person(s)
identified in the complaint shouldbe consultedas to whether public disclosure of the
investigation results would be in the best interest of the Subject or the person(s)
identified in the complaint and theCompany.
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9.11 The investigation shall be completed normally within 45 days of the receipt of the
Protected Disclosure.

10 INVESTIGATORS

10.1. Investigators are required to conduct a process towards fact-finding and analysis.
InvestigatorsshallderivetheirauthorityandaccessrightsfromtheChiefPeopleOfficer
/ Audit Committee, as the case may be, when acting within the course and scope of
their investigation.

10.2 Technical and other resources may be drawn upon as necessary to augment the
investigation. All Investigators shall be independent and unbiased both in fact and as
perceived. Investigators have a duty of fairness, objectivity, thoroughness, ethical
behaviour and observance of legal and professional standards. Interested
investigators shall not be part of the investigation.

10.3 InvestigationswillbelaunchedonlyafterapreliminaryreviewbytheChairmanofAudit
Committee or the Chief People Officer, as the case may be, which establishesthat:

10.3.1 theallegedactconstitutesanimproperorunethicalactivityorconductand

10.3.2 theallegationissupportedbyinformationspecificenoughtobeinvestigatedorincases where
the allegation is not supported by specific information, it is felt that the matter
concernedisworthyofmanagementreview.Providedthatsuchinvestigationshouldnot be
undertaken as an investigation of an improper or unethical activity orconduct.

11 DECISION

11.1 If an investigation leads the Chief People Officer / Chairman of Audit Committee to
concludethatanimproperorunethicalacthasbeencommitted, theChiefPeopleOfficer
/ChairmanofAuditCommitteeshallrecommendtothemanagementoftheCompanyto  take
such disciplinary or corrective action as the Chief People Officer / Chairman of Audit
Committee may deem fit. It is clarified that any disciplinary or corrective action
initiated against the Subject as a result of the findings of an investigation pursuant to
this Policy shall adhere to the applicable personnel or staff conduct and disciplinary
procedures.

12  SECRECY/CONFIDENTIALITY

12.1 TheWhistleBlower,theSubject,theSeniorOfficer(s)andeveryoneinvolvedinthe process
shall:

12.1.1 maintaincompletesecrecy/confidentialityofthematterunderthisPolicy

12.1.1 notdiscussthemattersunderthisPolicyinanyinformal/socialgatherings/
meetings

12.1.2  discuss onlyto the extentor with the persons requiredfor the purpose of
completingtheprocessandinvestigationsasdirectedbyAuditCommittee

12.1.3 notkeepthepapers unattendedanywhereatanytime

12.1.4  keeptheelectronicmails/filesunderthepassword
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If anyone is found not complying with the above, he / she shall be liable for such
Disciplinary Action as is decidedby the Committee or chairperson or Managing
Director, as the case may be.

REPORTING

TheChiefPeopleOfficershallsubmitareportto theChairmanofAuditCommittee on
aregularbasisaboutallProtectedDisclosures referredtohim/her sincethelastreport
together with the results of investigations, if any.

The Chairman of the Audit Committee shall report Protected Disclosures, if any, to
the Audit committee on a regular basis sincethelastreport together with the results of
investigations, if any.

The Company shall annually affirm that it has not denied any access to the Whistle
Blower of the Company in respect of matters involving alleged misconductand that it
has provided protection to "Whistle Blowers" from unfair termination and other unfair
or prejudicial employmentpractices. Such affirmation shallform a partof the Board
report on Corporate Governance that is required to be prepared and submitted
together with the annual report.

RETENTIONOFDOCUMENTS

All Protected Disclosures in writing or documented along with the results of related
investigation shall be retained by the Company for a minimum period of eightyears.

AMENDMENT

TheCompanyreservesitsrighttoamendormodifythisPolicyinwholeorinpart,atany time
without assigning any reason. However, no such amendment or modificationwill be
binding on the Employees and Directors unless it is notified to the Employees in
writing.



